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Executive Summary

In 2016 Bristol Avon Rivers Trust (BART) secured funding from the Bristol Avon Catchment Partnership to take part in a National pilot study called the Your Fisheries project. BART used the Little Avon, Bristol Frome and Somerset Frome as its local focus.
The project involved liaison with interested parties including Angling Clubs and the Environment Agency to discuss, share and use the Your Fisheries System. The project used available data and local knowledge to trial the system and produce draft Your Fisheries sub catchment reports for each river.
Your Fisheries is a web-based planning system (and information repository) that brings together evidence and knowledge from a range of different sources to enable the production of catchment specific fisheries reports. These reports are intended to represent a multi-partner perspective on the current status of fisheries and fishing opportunity in the catchment, the key factors regulating status, and the actions required to maintain and / or deliver improvements.

The pilot project raised a number of errors and opportunities for improvement within the Your Fisheries system that are being addressed by the developer.  The reports produced by the pilot were essential to trial the system as well as to encourage other stakeholders to use the system and to initiate discussions between groups.

The responses to the Your Fisheries project were diverse with clear enthusiasm for the project as well as concern over the amount of resources required.  Although Environment Agency data was available for use within the reports, local knowledge and data from other sources is needed to make a reliable assessment of the status of a river or river stretch.
BART will continue with the project and aims to produce further discussion papers to help to drive the project forward. 
1.0 Introduction

In 2016 Bristol Avon Rivers Trust (BART) secured funding from the Bristol Avon Catchment Partnership to take part in a National pilot project called Your Fisheries. Bart used the following rivers as the local focus for the project. 
· Little Avon

· Bristol Frome

· Somerset Frome
The project involved liaison with interested parties including Angling Clubs and the Environment Agency to discuss, share and use the Your Fisheries System. The project used available data and local knowledge to trial the system and produce draft Your Fisheries sub catchment reports for each river. 

1.1 Background

The Your Fisheries Briefing Note included as Appendix 1 outlines the background to the project.   Your Fisheries is a web-based planning system (and information repository) that brings together evidence and knowledge from a range of different sources to enable the production of catchment specific fisheries reports. These reports are intended to represent a multi-partner perspective on the current status of fisheries and fishing opportunity in the catchment, the key factors regulating status, and the actions required to maintain and/or deliver improvements.
The Your Fisheries initiative is being rolled out nationally with the hope that it will be trialled in at least one catchment of every River Basin District in England.  The Rivers Trust has appointed Tom Sherwood as a Fisheries Technical Specialist to help with the development of the system and also to help oversee the delivery of the project.
1.2 Project Aims
The aims of the project have been to:
· Familiarise BART with the system;
· Develop means of sharing project aims and the system with others and to seek feedback as to its potential for driving future fisheries improvements;
· Collect data and share it with others – seek feedback about usefulness and gaps which need to be closed and usefulness for driving future fisheries improvements;
· Develop processes to learn from other pilot members;
· Provide feedback to the Rivers Trust – including errors with the system and opportunities for improvement;
· Provide feedback and produce recommendations for the Catchment Partnership;
· Decide whether BART wish / can afford to continue to develop the pilot.
1.3 Budget
The budget agreed for the project was £8000.  Table 1 below shows the planned BART budget alongside the actual BART spend:

	Activity
	Planned budget

	Actual spend      

	Staff time    
	£6350                             
	£8800



	Materials
	£200                                                         
	£200

	Travel
	£850                                                         
	£211.25

	Meetings
	£600                                                          
	£717.15



	BART Total 
	£8000
	£9928.40


Table 1:  Budget

BART total spend was £9928.40. In kind contributions by BART and anglers therefore amount to £2928.40.  Over 100 anglers have been directly reached by the pilot. More will be reached as guests enquiring on the Your Fisheries system over time as the angling clubs involve their members.

2 Project Limitations

The roll out of the project on a National basis had an initial delaying effect on the BART project as communications from the centre were delayed, probably in order to tie in with the announcement of the secondment of Tom Sherwood from the Environment Agency. BART did not wish to launch the local project in a vacuum and therefore focussed on systems familiarisation until the necessary communications had been made.
The draft nature of the system meant that there were considerable errors and hold ups when trying to access the system, encourage others to access the system and whilst entering information onto the system.  All of these errors were logged as part of the pilot project and sent to the Rivers Trust for action.
3 Methodology

3.1 Desk Top Study and Your Fisheries System Trial
BART collected freely available information, mainly from existing fisheries databases such as the Environment Agency’s Freshwater Fish Counts Database and Waterbody Information Packs provided by the Environment Agency.  This data was used along with local knowledge to populate the Your Fisheries system with a series of drafts for discussion with both angling clubs and the Environment Agency. 
Draft sub catchment reports were written by BART for the Somerset Frome, Bristol Frome and Little Avon.  A draft catchment report was also written for the Bristol Avon catchment.  The catchment report focused on introducing the system to users rather than details about the catchment itself.  The reports were written using the Your Fisheries System on line.  Any errors in the system or ideas for improvements to the system that were identified during this process were reported to Tom Sherwood and logged on a database.
3.2 Stakeholder Liaison
A series of meetings were organised by BART to introduce the project to other organisations and individuals, to share the Your Fisheries system, to identify sources of relevant information and to assess interest and support.  Meetings were held with:
Environment Agency Monitoring Officers
Environment Agency Fisheries Officers

Environment Agency Catchment Coordinator

Berkeley Estate Angling Club

Charfield Angling Club

Frome Vale Angling Club

Individual anglers on the Bristol Frome as much of it is “free fishing”

Frome Angling Club
Email discussion has also taken place with:
Avon & Tributaries Angling Association

West Wilts Fly Fishers
A meeting was also held with Angling Trust local officers to discuss the system and process from their point of view and to seek ways to mutually support the roll out to clubs on a wider basis should the pilot be extended. 

In addition to the meetings, Ian Mock, BART Trust Manager, gave a presentation on the Your Fisheries pilot project at the Angling Trust Regional Meeting in Taunton on 4th February 2017.  This presentation outlined the project and its objectives to the representatives of the main clubs in the area.
Following initial contact, individuals on angling club committees were invited to use the system on the internet at their leisure and for an email dialogue to take place.
4 Results

4.1 Desk Top Study and Your Fisheries System Trial

The desk top study found that there are large amounts of data relevant to fisheries available from the Environment Agency that is publicly accessible. It is not known whether this is all relevant data and discussions are continuing to determine whether there are significant gaps which need closing.

Angling Club data is sparse and in some cases non existent. Game angling clubs have more data regarding catches than coarse angling clubs. There is some concern over making this data available publicly for fear of attracting poachers.
Comparison with other game fishing areas across the country shows there are gaps in knowledge of fisheries within this catchment which is predominantly a coarse fishing catchment.

The draft sub catchment reports for the Somerset Frome, Bristol Frome and Little Avon and the draft catchment report for the Bristol Avon catchment are available for viewing on the Your Fisheries website:  www.yourfisheries.org.  BART logged 25 separate system errors or suggestions for improvement and reported these to Tom Sherwood as part of the Your Fisheries System Trial.  The error log is available on request.
4.2 Stakeholder Liaison

The following key points came from discussions had as part of the stakeholder liaison process:
· At the initial meetings the primary concern by all parties was the potential resource which might be involved in provision of data. It was decided that initially publicly available data would be used to create draft reports on the system which could then be discussed and developed. These draft reports were produced by BART and then used to share with local angling interests for further discussion;
· Environment Agency Fisheries Officers were very supportive of the concept of sharing information and its use to create improvement plans and the opportunities possible for engaging more people in such planning;
· No follow up interest was generated from the Angling Trust meeting as the majority of representatives were from clubs whose waters were not in the pilot. Those who attended who have waters in the pilot had already been contacted and involved;
· The meetings were very useful in discovering the different approaches which may be required to suit the individual needs of different clubs;

· Angling Trust local officers were very enthusiastic about the Your Fisheries process and opportunities;
· Angling clubs who are already actively improving their waters were found to have more interest in discussing the data and how improvements can be made;
· EA Fisheries Officers have been very helpful but have had little time to help shape this process. Two meetings have been held but as yet no formal feedback on the draft reports has been received. It is likely that progress will be limited to areas where there is a common and immediate interest rather than on a catchment wide basis simply due to resource constraints.
5 Discussion

5.1 Your Fisheries System 
The system was initially very difficult to use and part of the purpose of the National roll- out has turned out to be user testing. Because BART had been an early starter within the national pilot a considerable amount of our own project time was taken up in these aspects of the pilot for the benefit of others.   Many of the errors and suggestions for improvement identified by BART have now been addressed by the website developer and as a result the Your Fisheries system has become far easier to use.

5.2 Data Availability

The project found that Environment Agency fish data is publicly available and easy to access once aware of its existence.  The data collected is, however, very limited for some rivers and stretches of river and is not current or dynamic.  Environment Agency data alone cannot be relied upon to provide a reliable assessment of the fishery status of a waterbody. Consultation with Angling Clubs and other interested parties is an essential part of the Your Fisheries process but feedback is likely to be mainly anecdotal within this catchment and will be confined to those areas actually fished regularly. Large and important areas of fishery are not fished by anglers.
A significant amount of additional data is required if a reliable picture of fishery health across the catchment is required.
5.3 Other Pilot Participants 

A discussion group has been instigated by BART with other Trusts taking part in the pilot.  The aim of the discussion group is to share experience and learn from what other areas are doing and how they are being supported by their local Environment Agency Officers to ensure that a consistent approach and best practice can be established. Currently there is little sign that progress has been made by many as the time required is considerable and without funding is likely to be a low priority for these Trusts unless it contributes towards an existing project.

6 Conclusion and Recommendations

A series of conclusions and recommendations have been made following the pilot project:
· The National pilot is likely to continue for a considerable time as many Trusts have not made much progress due to a lack of funding and other priorities;
· The objectives of the pilot will change – currently there is a laissez faire attitude to encourage learning which seems to cover a range of objectives from education about the rivers to full catchment management. Local improvements are the desired outcome;
· System aspects will undergo more change and amendments as a result of feedback;
· The process of engagement is something that is familiar to Rivers Trusts but very time consuming. It is likely that progress will only be made when funds are available or in areas where Trusts have a need to work for their own reasons;
· There is much less useful information available about coarse fisheries than salmon and sea trout fisheries;
· To be successful Environment Agency resources need to be more engaged;
· The angling audience varies tremendously in understanding and interest;
· As well as fishery data gathered by desk research, local knowledge must be included within the Your Fisheries process.  Without walkovers, habitat assessment surveys and local engagement the process falls down. It is this latter part that is time hungry and, therefore, expensive and likely to result in very slow progress. A strategic approach based on priorities within the Catchment Plan would be a sensible way forward – adding data collection into all catchment projects;
· Whilst it is too early to be conclusive about the use of the systems, aspects of the Your Fisheries project and the pilot as a whole it is important that the Catchment Partnership improves its data and evidence base regarding fisheries and the problems facing them;

· The pilot itself will not resolve all the Partnership needs regarding data and evidence and BART would like to explore these needs further in the months ahead;
· It is important to continue to build the relationships and small improvement projects that will undoubtedly be the result of the Your Fisheries process given time;
· An approach that balances strategic intent needs to be developed regardless of the ongoing progress of the pilot as fishery improvement and resilience of fisheries should be a key outcome of our catchment planning process;
· The following process is recommended as best practice for future Your Fisheries report work:

· desk research

· produce draft report using desk based evidence and stakeholder information and knowledge
· invite contact as guest onto the system
· hold meetings to discuss stakeholder views of evidence – gaps and information they can contribute

· develop dialogue into local improvement planning

7 Next Steps for BART

Many aspects of the pilot are what BART does as “Business as Usual”. We do this in an opportunistic way at the invitation of angling clubs or in a more structured way if specifically included within a particular project. The difficulties encountered within the pilot are simply those of time availability for all concerned and of course money. BART, therefore, cannot extend the number of rivers it has looked at during the catchment pilot but will continue to develop the relationships established during the pilot at a pace that suits the angling clubs and ourselves.
BART regards fisheries information as a vital component of Catchment Plans but also recognises that a high level strategic approach is required alongside the more local opportunistic improvement likely under the Your Fisheries project. We will continue to work towards both of these objectives. 
BART will, therefore, continue with the pilot and aim to produce a discussion paper for the data and evidence group as to what strategic information might be required about specific fishery information.  BART will also aim to produce a list of data which is not currently available which would be required for improved fishery management on our rivers.  BART will aim to produce draft papers for discussion during this year subject to the availability of funds.
BART is grateful for the opportunity to be involved in the pilot and will continue to keep the Catchment Partnership involved in progress.
8 Appendices
Appendix 1 – Your Fisheries Briefing Note

The ‘Your Fisheries’ catchment fisheries initiative developed by The Rivers Trust in conjunction with the Environment Agency and Angling Trust has now entered a phased roll out across a number of catchments in England. It is hoped that ‘Your Fisheries’ will be trialled in at least one catchment of every River Basin District in England
As a reminder, 'Your Fisheries' will provide a common web-based planning system (and information repository) that brings together evidence and knowledge from a range of different sources to enable the production of catchment specific fisheries reports. These reports are intended to represent a multi-partner perspective on the current status of fish populations and fishing opportunity in the catchment, the key factors regulating status, and the actions required to maintain and/or deliver improvements.

The Rivers Trust have appointed Tom Sherwood as a Fisheries Technical Specialist to help with the development of the system and also help oversee the delivery of the project. Tom who has worked in Fisheries for the last 16 years has joined on secondment from the Environment Agency for an initial 12 month period. Tom started at the beginning of October and will be working on the project for The Rivers Trust for 4 days a week and 1 day a week with The Environment Agency. The post is being funded by Rod licence income from the Environment Agency.
Whilst some of the local Rivers Trusts who have expressed an interest in ‘Your Fisheries’ are awaiting confirmation of funding or resources to help develop the initiative, it is hoped the project will be trialled in the following catchments (see below). Tom is now in the process of working in the pilot catchments, setting up initial meetings and starting to facilitate and help those local Rivers Trusts involved.

Bristol Avon and North Somerset Streams (Bristol Avon Rivers Trust)

Ribble (Ribble Rivers Trust)

Tees (Tees Rivers Trust)

Broadland Rivers (Norfolk Rivers Trust)

Kentish Stour (South East Rivers Trust)

Loddon (South East Rivers Trust)

Tamar (Westcountry Rivers Trust)

Dove (Trent Rivers Trust)

Hampshire Avon (Wessex Chalk Streams and Rivers Trust)

Whilst Tom has only been in post for three weeks it has become clear that there is real appetite amongst local Rivers Trusts for ‘Your Fisheries’ in aiding and developing fisheries management actions on the ground. In so much there are a number of other catchments where local Rivers Trusts have expressed a real desire to act as pilots for the initiative, and as part of his work Tom will be working with these trusts to explore possible options for implementation.

The roll out of the initiative through the pilot catchments will help in developing the current functionality of the system to make it as ‘user friendly’ as possible for a future wider roll out.

The Environment Agency are considered as a ‘critical partner’ in the delivery of the pilots. The new Fisheries Technical Specialist post alongside the ‘host’ local Rivers Trust will be working closely with Area EA Fisheries staff. This will be part of the process of working with partner organisations and wider fisheries stakeholders to obtain catchment specific data and information, and investigate mechanisms for delivering the priority actions identified within the report. With Tom’s experience of working at Area level previously as a Fisheries Officer and the 1 day a week that the post will be working on the project for the EA, it is envisaged that strong working practices will be developed between The Rivers Trust and EA in developing this ‘critical partner’ status.
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